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Dear Friends in Christ,
The word and the theme that come to mind when I look back on the last year are “Gratitude.”
Certainly I’m grateful to Saint John’s for the sabbatical I was able to take early last year, as well
as to the individuals who did so much great work while I was away, but above all to God for
strengthening and renewing us as a parish community.
Your wardens and other parishioners noticed — and told me without prompting — that
something just feels different in our church these days. I’ve noticed it too. We are enjoying a
stronger, deeper sense of unity and harmony; we continue not only to welcome new individuals
and families, but support them and integrate them into our social and organizational fabric; and
we expand and adapt our ongoing response to the needs of the world. Although I wish I could
take credit for these changes, I recognize them as the work of the Holy Spirit, and so instead I
can only stand with you, welcoming them — and their source.
One particularly exciting manifestation of the Spirit was our return to Navajoland in June, but I
describe this project in a separate report. Here I’ll look toward the future instead and say that I
hope we are able to return this year. Doing so will require overcoming several challenges:
delayed notification of our invitation to return, the loss of Jay DiPrima and my own limited time
and “bandwidth,” the difficulty of getting leaders and participants committed, and questions
around the continued availability of diocesan financial support. But the trip looked doubtful
this time last year and it ended up being fabulous, so my hope is great.
The transition in our Parish Administrator’s office was less visible, but no less an experience of
God’s grace. Betsy Levick was gracious and professional in giving notice and assisting with the
transition, but her departure still meant we had to find a successor quickly, for the position
could not be left unfilled for long without creating serious problems. Joan Gorga, Karen Kasper,
and I focused intensely and worked hard and quickly to revise and publish the position
description; write interview questions; and screen, vet, and interview candidates. And God
blessed us with an outstanding hire in Elizabeth de Veer, whose excellent work and attitude
should inspire gratitude in us all.
We can also be grateful for our corporate accomplishments as a worshipping community. We
worship God with a fervent beauty that we may have grown accustomed to, but which
consistently impresses and delights visitors and newcomers. Thanks to our incredibly devoted
and gifted Mark Nelson, to our choir, and to all our lay liturgical ministries! And thanks to
every worshipper who attends faithfully, our average Sunday attendance in 2017 was a
respectable 70. While this is a step down from 2016’s 74, in 2016 we had several large services
(e.g. funerals and the Fauré Requiem) that fell on Saturday and Sunday afternoons and
therefore contributed to the average. I suspect that in 2017, attendance at regular Sunday
services increased slightly, and this is all the more impressive given that attendance often
declines when clergy go on sabbatical. Likewise, thanks to the excellent work of the
Sustainability Committee, our “Acts of Love” stewardship campaign was a great success,
returning us to a level of giving not seen in many years and making a secure first step toward
our goal of financial sustainability.
I am also grateful simply to serve as a parish priest. The ordinary weekly routines of sermon
preparation, communication, planning, facilitation, pastoral care, discretionary fund gifts,
meetings, and events usually get little attention — when they’re going the way they should —
but they keep me connected to individuals, the community, the wider church, and most
importantly to God and to my own sense of vocation. Marge Bishop, of course, is instrumental
in keeping Saint John’s open and responsive day-to-day, week-to-week, and we should all be
grateful for her energy, compassion, wisdom, and good humor. The renewed interest in the
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pastoral care lay people provide — usually without labeling it as such — and some of the new
forms it is taking in our parish, was also gratifying to see.
One addition to this routine was a second offering of the “Unbinding the Gospel” program.
This course of spiritual discovery, appreciation, and sharing was not only a fascinating,
rewarding experience, but it also helped us appreciate what we have at Saint John’s and how
the Spirit is renewing and enlivening us as a parish. Time will tell what the ultimate result of
the program will be at Saint John’s — the third offering was cancelled after only one person
came to the first session — but I believe Gwen was on to something when she observed that the
program may be a definitive meeting of my goals and the parish’s needs and interests. I plan on
offering it yet again in the spring, when it will be easier for people to travel to church.
When Canon Parnell was here on January 14, he spontaneously remarked to me what a great
congregation we are: friendly, active, engaged, and joyful. We were also glad that we are
blessed to have little conflict and no acute crises. I am particularly grateful that our harmony
does not come at the cost of low diversity; our many kinds of differences enrich our common
life and make us a stronger, more capable parish, and the fact that we get along — that we love
one another — indicates that God and our devotion to God and God’s mission are the source of
our unity. That doesn’t just happen; indeed many churches with less diversity suffer from
terrible internal conflicts. We may be more or less used to each other, but I hope we don’t lose
sight of what sets us apart, for what makes us different from the wider world is what lets us
bless and serve the wider world. Looking ahead, though of course the Holy Spirit is full of
surprises, I anticipate a year of building on our strengths and successes as a parish.
We should not only be grateful for who we are, but also for the sacred mission to which God
calls us, and for which God blesses us. I am certainly grateful to be in such a church. Thank you
for all you do, and for all you are. God bless you all.
Yours in Christ,
The Rev. Bret B. Hays
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VESTRY
Class of 2018-Len Berry, Tom Chmura, Carole Secrest
Class of 2019-Connie DeSimone, Lynn Runnells, Joan Gorga
Class of 2020-Pat Earle, Nancy Harrison, Jim LaBelle
Letter from the Wardens
The year 2017 was one of growth and challenges for us. In most cases, we met those
challenges or even exceeded our goals. We on the Vestry have worked hard to be responsible to
our charge, and to listen prayerfully and respectfully to the differing opinions, which come
from deep and sincere caring for this parish.
Our sincere thanks to those stepping down from the Vestry this year: Carole Secrest and
Len Berry.

Last year we set a number of goals for ourselves as a parish. Here's a look at how we did.
Stewardship:
•

•

Our "Acts of Love" stewardship campaign was a signal success. Based on discernment
by our Sustainability Committee we set a goal of increasing our pledging by five
percent. We achieved that goal. More importantly, we increased not only the amount
pledged but the number of pledging units. Increasing that number is a key to our
maintaining and enlarging our spiritual and temporal programs.
Thanks to Jim Labelle and Paul McGeary for heading up the 2018 Stewardship
Campaign and to all of you who gave more or for the first time to keep St. John's vibrant
and loving.

Spiritual development:
•
•

Unbinding the Gospel, a nine-week study series, was led by the Rector with a very
positive response. It will be offered again in the spring.
Our Adult Forum and Bible studies continue to draw interested and thoughtful
parishioners and to challenge them to explore the depth of our faith and the church’s
teachings.

Outreach:
•

•

•
•

We continue to offer our facility to groups performing vital social services especially to
those for whom just making it in today's world is a challenge. In particular we offered a
home to the safe space program for people in recovery. Having a place to go to go for
support and friendship is vital to those attempting to recover from additions.
Our Navajoland mission trip in June gave parishioners young and old a chance to
engage with a different culture and contribute their time and talent toward improving
life for others.
We continued our tradition of service to our neighbors through Harvest Meals on
Tuesdays.
Volunteers provided bag lunches to the Action Shelter every Saturday night throughout
2017.
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•
•
•
•
•

We hosted a project that allowed the father from a Syrian Refugee family in Gloucester
practice his Floral profession by making Mother’s Day bouquets for sale.
Our Thrift Shop responded to requests by the Grace Center, providing free clothing and
kitchen-ware set-up kits for those in need.
Our annual “Souper Bowl of Caring” collected funds for feeding programs in Gloucester
and beyond.
The Choir School and Choir Camp offered opportunities to reach out and educate
community youth in the arts and liturgy.
Our presence at the Gloucester’s three-day Sidewalk Bazaar, welcomed new visitors to
St. John’s.

Liturgy:
•
•
•

Our monthly First Saturday services provided new avenues to approach the divine in all
of us.
On Christmas Eve at midnight we broadened our portfolio of services to include a
traditional Eucharist.
Evensong in Advent and Lent have become part of our worship offerings.

Buildings and Grounds:
•
•
•

Under the leadership of our new Buildings and Grounds chair, Rick Kopka, we are
tackling some of the outstanding physical plant issues at both the church and rectory.
We put a new roof on the parish house. Jim Labelle drove the fund drive for this
purpose that allowed us to complete the project without raiding our endowment.
Much needed repairs and energy efficiency improvements were made to the rectory.

Parish life
•

•
•

•
•
•
•

•

Volunteers continue to be the heart and soul of what St. John's is and does. The Altar
Guild, the Ms. Fixits, the Flower Guild, Bread bakers, Thrift Shop volunteers, The
Country Cupboard Fair volunteers, Greeters, Acolytes, Lay Eucharistic Ministers,
Ushers and the members of the various committees all contribute selflessly and
effectively to our mission and community.
The Vestry and the staff did a marvelous job of stepping forward while Fr. Bret was
away on sabbatical this past year.
Our decision to expand the thrift shop and hire Martha Whitney as its manager was
singularly successful. Martha and her volunteer staff have made the thrift shop a
neighborhood and city institution and proceeds from sales have helped us improve our
financial situation markedly.
Music Director Mark Nelson and the choir continued the tradition of excellence and
joyful reverence in enhancing our liturgy.
A Pastoral Care committee has been formed to better coordinate our response to the
needs of parishioners.
Pot Luck Suppers continue to support internal hospitality and fellowship.
We welcomed a new parish administrator, Elizabeth de Veer, who took over for Betsy
Levick. We want to thank Betsy for all her thoughtful and caring service during her time
at St. John's.
Out staff, Bret, Marge, Mark and Elizabeth continue to perform above and beyond the
requirements of their jobs to keep St. John's welcoming and functioning.
4

Looking forward:
•
•
•

•

We plan a third Navajoland mission trip in June.
We hope, under the leadership of the Vestry, to add a summer fundraising event this
year. Please offer your ideas, suggestions or willingness to participate the effort.
We are looking into putting a solar electric installation on the church, both to cut our
electric bill and help our community achieve a goal of becoming carbon-neutral by the
2025. That effort is ongoing and, we hope, will come to fruition in 2018.
We hope to enlarge our pastoral care efforts of outreach to persons needing assistance,
including setting up a car pool to pick up parishioners who can't get to church in their
own cars.

Faithfully,
Gwen Kopka and Paul McGeary Wardens
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ST. JOHN’S EPISCOPAL CHURCH
Gloucester, Massachusetts
MINUTES of the 155 ANNUAL MEETING
January 29, 2017
th

The Annual Meeting of the Parish of St. John was formally called to order by Warden Gwen
Kopka, at 10:25 am after the 9:00 am Eucharist.
CALL TO ORDER & OPENING PRAYER
Gwen asked the meeting if anyone was having difficulty receiving the ‘FYI’ on a regular basis.
Several parishioners answered affirmatively, and Gwen advised them to speak with her after
the meeting.
APPROVAL OF THE MINUTES OF THE 154th ANNUAL MEETING
The Minutes of the 154th Annual Meeting of the Parish of St. John held on January 31, 2016 was
reviewed.It was moved and seconded that the Minutes be accepted into the Report.
The motion carried, none opposed.
REPORT OF THE NOMINATING COMMITTEE
The slate of candidates for Wardens, Officers and new Vestry Members as prepared by the
Nominating Committee was presented by Sara Stotzer.
The Nominating Committee was composed of the Rector, one Warden and two Vestry members
of the parish.
Gwen asked the candidates to stand as not all were familiar to some of those attending.
The slate of candidates is:
Wardens to serve until the Annual Meeting of 2018: Gwen Kopka and Paul McGeary
Treasurer to serve until the Annual Meeting of 2018: Karen Kasper
Clerk of the Vestry to serve until the Annual Meeting of 2018: Geoffrey Pope
Vestry members to serve until the Annual Meeting of 2020: James LaBelle, Pat Earle, Sarah
Larson
Delegates to the 2017 Diocesan Conventions: Richard Britton, Jonathan Pope
Alternate to the 2017 Diocesan Convention: Sara Stotzer
Delegates to the North Shore Deanery 2017: Richard Britton, Naomi Astyk
Delegates to the Diocesan Convention: Rick Britton and Jonathan Pope
Alternate to the Diocesan Convention: Sara Stotzer
Delegates to the North Shore Deanery: Rick Britton and Naomi Astyk
Additional Nominations from the floor were invited; there were none and the slate – as a whole
- was passed as presented, none opposed.
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Gwen then explained that when a Vestry Member resigns in the middle of his or her term, that
the Vestry votes in a replacement person for the duration of that term. There were three such
resignations during 2016.
-Lydia Priest reluctantly resigned for health reasons; and, Tom Chmura was elected to complete
her term ending at the Annual Meeting of 2018.
-Kayode Lewis and Ian Bedford also reluctantly resigned due to accelerated work
commitments. Connie DeSimone replaced Kayode, whose term expires at the Annual Meeting
of 2019. Ian’s seat remained vacant as his term expired at the Annual Meeting of 2017.
RECEIPT OF THE REPORTS OF THE 154 ANNUAL MEETING
th

The reports as contained in the Journal of the Annual Meeting were presented to the Meeting,
and the floor was opened to questions and discussions.
Jim LaBelle noted that the ‘Mens Group’ Report was not included in the Journal of the Annual
Meeting (although it was included in the Church Bulletin). Gwen replied that she this report
would be added to the Annual Report in its final form.
A concern was raised that the parish might see less of Norm Barr with his term on the Vestry
expiring. Norm assured all present that he would be enthusiastically continuing his
contributions to all aspects of parish life.
Doug Parsons asked to what the budgetary line-item “Beach Fund” referred. Treasurer Karen
Kasper responded that this Fund was dedicated to vestments, and acknowledged that the
etiology of the Fund’s title was somewhat obscure.
Adele Ervin commended all the Report writers for their efforts – and the high quality of the
finished products. Adele then offered specific praise to the Chairman of the Building and
Grounds Committee – Rick Kopka – for the insight and comprehensive detail of the B & G
Report. Adele added, “We are about to run out of time on the parish roof;” and asked Rick to
expound on this matter.
Rick noted that the roof is 40 years old, and that “the only thing saving it is the slope: the sun
dries it, and snow and debris fall off.” A leak “15-20 years ago” above Parish Hall 2 was
repaired, but revealed how brittle the shingles are. A further leak exposing the pink insulation
to water damage would necessitate a costly repair. Rick summed up, “it [the roof] is a wreck
waiting to happen, and the cost could be as high as $40,000.” Adele added that “This is the type
of expense for which we have an Endowment, though we’ve been invading the endowment
since 1989!” The Vestry will be examining the roof situation at its next meeting.
Gwen pointed out that “A lot has been happening at St. John’s:” the affordable housing
initiative, plans for Thrift Shop expansion, the newly formed pastoral care committee, the Grace
Center, Recovery programs, and efforts to address the refugee crisis from Syria. “Things are in
motion!”
It was moved and seconded that the Committee and Guild Reports be accepted into the Report.
The motion carried, none opposed.
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RECEIPT OF THE FINANCIAL REPORTS
Treasurer’s Report
Treasurer Karen Kasper addressed the meeting: “It has been an honor to serve you as your
treasurer this year. It has allowed me to see from the inside out the great works of the people of
St. John’s. We are a small church with a big heart and a dedication to doing great works serving
the community as well as each other. I am frequently reminded of this when I come into the
church on a Saturday morning where there is always staff and volunteers working behind the
scenes whether it be working in the thrift shop, setting up for the next day or working at the
many outreach projects that St. Johns provides
So why do we have to be so concerned about budget and deficit, No one likes to talk about
this but it is a real concern especially to a small church . We have written a detailed account of
the income and expenses as well as a detailed budget. I won’t go into a great detail of the
numbers but I would like to go over some positive and some of the challenges we face
First I would like to say that it was a very successful stewardship campaign. We received
$134,000 in pledges this year from 71 parishioners. A huge thanks to everyone. This is a
testament to your dedication and faith and desire to continue to serve each other and keeping
our doors open.
Another significant income has come from the thrift shop that went beyond expectations and
beyond the budgeted income. Many thanks to the hard work of Martha Whitney and
many volunteers. Martha also led a team of volunteers for a successful yard sale that boosted
the income. Gwen Kopka and her team led a very successful Fair, they also met their budgeted
income. Both of these missions helped ease the deficit .A thankyou to everyone who was and is
involved.
A big thankyou also to those that made financial gifts earmarked for specific repairs and
improvements within the church.
We still have many challenges ahead of us, we continue to have a big deficit. With the winding
down of Together Now funds we are losing the 15,000/year that had been dedicated to help
ease the deficit. $60,000 has been used over the past 4 years for this purpose. While there are
still funds coming in there is not a significant amount to help with the budget
We will be taking a 4.5% sustainable draw from the endowment which ends of being $37,000
but the harsh reality is that this is not enough to balance the budget. So in addition to a
sustainable draw we will need to take out an additional $45,000 from the endowment
While we had a good year with our investments we cannot rely on the endowment at this rate.
The finance committee and vestry take this extremely seriously, much time has been spent
discussing this stark reality
I want to take a few minutes to outline some of the thoughts and plans that have been discussed
1) There will be a financial strategic planning committee convened which will begin meeting in
April. The committee will develop a 3 year plan to increase income and reduce our expenses so
we minimize our dependence on the endowment.
The idea is to take a fresh look at our fiscal life with a goal to reduce the deficit without
compromising the community we serve and the community within
8

An all parish meeting will be held in late spring to present preliminary findings to solicit
parishioner feedback
2) An energized stewardship drive led to an increase in the 2017 pledges by almost $5,000 with
3 fewer pledges that 2016. This will continue to be a priority each year.
3) The finance committee has charged the vestry with raising $5,000 in a fundraising event for
the coming year. The vestry voted unanimously and enthusiastically to go forward with this
idea
4) A committee has been formed and already making plans to study expanding the thrift
shop. The feasibility study will explore opportunities within our current footprint and
possibilities of expanding out into the community.
We are looking at our strengths and what works and build on these gifts
Responsible stewardship of St. Johns finances is the work of each one of us throughout the
year. I would like to give a big thankyou to Betsy Levick our parish administrator for her
dedication, hard work and willingness to go the extra mile.
I would also like to thank Sue Lupo who has been invaluable as assistant treasurer. Her
constant hard work, insight to the finances, and computer expertise has made this job possible
Lastly a big thankyou to the people of St. John's. Without everyone’s dedication, hard work and
willingness to give of their time, we would not be the community we are.”
Questions and Comments on the Treasure’s Report
Adele reminded the meeting of ‘Directed Gifts.’ Any amount can be dedicated for a specific
purpose (viz., sandwiches, computer stuff, etc.) at any time.
Jim LaBelle quipped a $20,000 Fundraiser would be preferable to a $5,000 one, but that in any
case the summer might be the optimal time the heightened tourist traffic and the attractive
outdoor space next to the church. Jim also mentioned that a potential drawback of a parish the
size of St. John’s is that “a small group of people tends to do a lot.” He urged everyone to
become involved in these and other projects, as this would be “rewarding for people and the
parish.”
It was moved and seconded that the Financial Reports be accepted into the Report as written.
The motion carried, none opposed.
OTHER BUSINESS AND GENERAL DISCUSSION
Adele offered special praise to Administrators Marge Bishop and Betsy Levick, noting, “The
parish would not be all that it is – or so well-regarded in the community – without them.”
Beverly Sarong suggested that a “little extra time and a little extra money” from everyone in the
parish could contribute greatly to St. John’s health and vibrancy. She added, “We need extra
volunteers – especially guys!”
Gwen expressed gratitude for all the outreach programs of the parish, and observed, “Everyone
in this room is a contributor!”
Gwen then noted that “one area in which growth has not been realized” is young families and
children. Gwen added, “Every parish struggles with this,” and that it is certainly not a reflection
of the contributions of Youth Director Jay DiPrima. Jay’s theatrical productions – especially
9

Godspell – and his leadership around the Navajoland Mission Trips are signal examples of his
efforts towards creative spiritual growth. Nonetheless, Gwen noted, the Parish would be
discontinuing the Youth Director position by the second half of 2017.
Jay DiPrima was given a rousing standing ovation.
Andy Harris applauded the choir for their ample and joyful contributions, and also applauded
the congregation for its typically enthusiastic singing.
Mark Nelson also thanked the congregation “for your singing,” sharing that he always enjoys
practicing and making beautiful music alone in the church, “but that it is way more fun when
you join in!”
ACKNOWLEDGEMENTS
Departing Vestry members Norm Barr, Ian Bedford, Lydia Priest, and Sara Stotzer were
thanked for their efforts. They all received a round of applause, and, a lovely gift!
Gwen thanked all the newer members of the parish who have already started contributing, and
she commended Marge for Marge’s uncanny ability to add to the ranks of parish volunteers.
Gwen reflected – in regard to the Rector’s sabbatical – “that we are orphaned for three months!”
Nonetheless, coverage is in place, “we have a wonderful staff – Mark, Marge and Betsy – who
do an amazing job;” and, “we will be running the parish together during the Rector’s absence.”
Finally, Andy Harris offered words of praise for all of Adele’s contributions to St. John’s. He
humorously observed that, “The town of Manchester doesn’t function without her; when she is
not present at a Selectman’s Meeting, the Selectmen call her up to make sure she’s ok!”
A standing ovation for Adele followed, and Adele quipped, “As my mother used to say: ‘Often
in error, never in doubt!’”

10
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Acolyte Report
St. John’s acolyte program continues to be a vital part of the worship service. The parish
welcomes both adults and young people over age 9 to serve in this rewarding ministry. There is
an on-going need for adult acolytes who can serve on a regular basis. Acolyte instruction is
available throughout the year.
We welcomed the return of Kim Prentice to the acolyte ranks this year. In addition, Geoff Pope,
Bill Melvin and Paul McGeary have stepped in to assist with the early service as needed.
We also bid farewell to Julian Murray-Brown who has graduated from high school and Barbara
Soreng, Riley Flanigan, and Steve Jencks whose mission work has taken them in new
directions.
Many thanks to all those who faithfully served in 2017.
Norm Barr
Julian Murray-Brown
Barbara Soreng
Riley Flanigan
Steve Jencks

Geoff Pope
Bill Melvin
Paul McGeary
Kim Prentice

Respectively submitted,
Sue Lupo,
Acolyte Coordinator

Adult Forum 2017
The working theme for this school year's Adult Forum is "Gospel Justice," with a few forays into
social justice. The differences were made clear directly by one facilitator , and referred to by
others. One key difference is, as the facilitator said, " God calls us into one more or less directly,
and not the other. " But there is a lot of blending, which was made apparent by the DVD,
"Entertaining Angels, " a story about Dorothy Day whose life exemplified both.
There were other topics reflecting the expertise of the facilitators and the issues of our times, but
either social or gospel justice was in these topics, more or less. The facilitators were mostly
parishioners and clergy of St. John's, with one exception, a lady indirectly from Council on
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Aging. We expect to have another one, a gentleman, in February or March, with a topic of
"sustainable food: how to grow or raise it and how to offer it to those who need it."
Thank you to those who offered to share their work and their ministries, and those who came,
made vital comments, and shared their experiences.
Bill Melvin and Lydia Priest

Altar Guild
The Altar Guild is comprised of a team of dedicated members who strive to set the altar with
grace and beauty for everyone’s worship experience. We were pleased to welcome Timmie
Cullen as a new member and overjoyed to welcome back, Kim Prentice as both a member of
the Altar Guild and bread baker.
Altar Guild offers special thanks to Mark Nelson, Norm Barr, Bill Melvin, and Marge Bishop
for supporting the work of the Altar Guild. We also thank the Ms. Fixits who ensure the church
and sacristy are ready for services and George Sibley who didn’t even flinch when asked to
retrieve fallen items behind the enormous sacristy cabinet. Gratitude is extended to Janet
Williams for her years of dedication on the bread making crew! Finally, we would like to thank
Fr. Bret for his guidance throughout the year. Thank you, everyone, for your loyal and able
ministry.
Last year, we set out a goal to begin organizing the sacristy. We are pleased to report that we
have reorganized the cabinet, discarding broken items and storing others for future use. We
also created a modest list of needed supplies and will be ordering this year. In 2018, we will
continue down this path of organization as we tackle the storage closet adjacent to the
undercroft.
As always, we welcome new members to join the guild!
Karen Kasper & Melanie Murray-Brown, Co-chairs
2017 Sacristans
Timmie Cullen
Marjorie Fergusson
Malcolm Henderson
Karen Kasper
Paul McGeary

Melanie Murray-Brown
Kim Prentice
Ellen Sibley
Janie Brown & Adele Ervin
(laundresses extraordinaire)
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Breadmakers
Sue Lupo
Catherine McGeary
Iona & Melanie MurrayBrown
Kim Prentice

Buildings and Grounds
From:
To:
Subject:

Rick Kopka (Chairperson: Buildings & Grounds)
Saint John's Parish and Vestry
Buildings & Grounds Annual Report

I. Major Projects Completed During 2017
1. Parish Building Roof Replacement
The roof replacement went remarkably quickly and smoothly -- taking only 3 working days to
complete. We were fortunate that the under-shingle wooden roof sheathing areas were sound
with no rotten boards. After the removal of the old shingles and underlayment materials, the
following activities were completed:
1.

A 9 ft. ice/water barrier was affixed to the lower sections of the stripped roof
surfaces -- with an impermeable “roof wrap” material applied to the remaining
upper roof areas.
2. An 8 in. aluminum drip-edge was installed along the entire lower-edge
perimeter of the roof.
3. The Parish Building chimney’s deteriorated lead-flashing was removed and
replaced.
4. Finally, the old shingles were replaced with LIFETIME (“silver-birch”
coloration) “architectural” style shingles.

2. Unexpected Rectory Plumbing Problem
A while back Bret asked if the sink faucet in the Rectory’s upstairs bathroom could be
replaced. As it turned out, both of the bathroom under-sink shutoff valves were so old
and corroded that neither could fully shut off water flow. This led to a look at all of the
hot and cold water shutoff valves at the Rectory. The short of it was that, out of 20
valves, 15 (including the MAIN shutoff valve) needed to be replaced – all of which has
now been done. Also, it was discovered that the bowl-to-tank gasket belonging to the
bathroom toilet had deteriorated to the extent that it was just beginning to leak -- so the
gasket was replaced as well.

3. Rectory Backyard Fence Replacement
The severely dilapidated backyard fence that borders the east side of the Rectory
property was finally replaced this past spring. The fence was in such a state that, this
past winter, a section had collapsed onto the neighboring property. The new fence is of
“stockade” style (as was the original). The major differences, between the old fence and
new one, are that the new is of cedar construction with pressure treated posts, while the
old was of fir construction with non-pressure treated posts.
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II. Other Projects Completed During 2017
1. A number of Parking Lot potholes were filled in with concrete. Although the project
concerned itself with more “smaller and medium sized” potholes than last year’s
effort, it was deemed necessary as a prophylactic approach to keep potholes from
growing in size to “damage-causing” proportions and, also, as preparation to the
parking space surface areas before the repainting of the parking space differentiating
lines. The cost for this effort was covered by a St J’s parishioner.
2. Several broken pew kneelers were repaired (A seemingly on-going effort). Also, a
severely separated pew bench-seat was repaired by a non-parishioner groom who
was about to be married at St. J’s. The fellow is a professional carpenter and provided
his efforts gratis.
3. The Thrift Shop outside door Panic Bar’s lock/latch mechanism was repaired,
readjusted and lubricated. Also, a pull-handle was affixed to the inside face of the
door.
4. A new 10 ft. aluminum stepladder was purchased as a replacement for the old
wooden ladder (stored on the 2’nd floor of the P. Bldg.) which had been deemed
“unsafe” and disposed of.
5. A non-operating Parking Lot pole light was repaired by the Power Company.
6. The church Security System, due to an operational malfunction, was tended to by a
Security Firm service tech. The problem was: that if the System’s alarm was activated
do to an “intrusion” situation (e.g: the opening of an outside door that should have
been locked but wasn’t) the System’s loud-speaker would repetitively sound a verbal
annunciation of: “Fire - Leave Immediately” -- although none of the system’s smoke
detectors had been triggered. The tech reset and reprogrammed the System’s
processor and also corrected what he said was a “mis-wiring” that should have been
found and corrected in the past.
7. All of the Parking Lot parking space differentiating lines (26 parking spaces) were
repainted by a commercial pavement painting firm. The monies for this job were
donated by a St. J’s parishioner.
8. For some time Wi-Fi communication, between the Parish Administrator’s computer
and the Parish Office MODEM / Router assembly, has been frustratingly slow and
unreliable. Since the problem was due, primarily, to the distance between the two
offices, it was decided that the best approach would be to connect the Administrator’s
computer directly to the Office Router via a LAN cable. This has now been done. A
LAN port Expansion Switch was acquired and installed in the Rector’s office
bookcase. The cable that connected the Rector’s computer to the Parish Office Router
was moved from the computer to one of the LAN Switch ports and then replaced
with a new cable from the computer to the Switch. Finally, a third cable was installed
connecting the Administrator’s computer, via P. Hall II, to the LAN Switch in the
Rector’s office.
9. A “Knox Box” was installed on the outside wall just to the right, and adjacent to, the
P. Bldg. Main Entrance door. The “Box” is, effectively, a wall-mounted safe which is
openable only by the Fire Dept. The “Box” installation, and its contents, have been
approved by the City’s Fire Chief. The installed items are:
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1.
2.
3.
4.

A card delineating the P. Bldg. door lock combination.
A card delineating the combinations for all inside combination door locks.
A card delineating the Sec. Sys. Panel commands, as required by the Fire Dept.
Labeled keys for all inside and outside keyed door locks.

10. The Parking Lot apple trees and those trees belonging to the U. U. Church, that
border St. J’s Church building and Thompson Room outside peripheries, were
pruned by a professional arborist. The main reasons for the U.U.C. tree pruning
were to reduce roof shading and to promote greater air circulation around the surface
areas of the roofs. The pruning was done with the knowledge and permission of the
U. U. Church folks -- and financed by a St. J’s parishioner.
11. At some time during, the past year, it was noticed that bats had taken up residence in
the church bldg. Undercroft. After a bit of “detective work”, It was determined that
the bats were entering via a (blocked up only with chicken-wire) flue hole in the, unused, Church Bldg. chimney. The situation was remedied by filling the flue hole with
expandable urethane-foam, once the bats had left for their “evening rounds”.
12. Several Parish Hall tables were repaired for various reasons. (Another seemingly ongoing effort).
13. A defective speed control module belonging to one of the Nave ceiling fans was
replaced. The symptom exhibited was slow and erratic fan rotation. Also, a no longer
used electrical switch, located on the right Choir side of the wall between the Choir
and the Sanctuary, was replaced with a duplex outlet.
14. The dehumidifier located in the Undercroft was repaired -- the fault being due to a
loose micro-switch that needed to be repositioned and tightened into place.
15. The CFL bulbs belonging to the outside lamps located above both the Narthex and P.
Bldg. front doors were replaced with photo-sensitive LED bulbs. The lamps now turn
ON at dusk and OFF at dawn, automatically.
16. The two Boiler Rm. non-refillable acid neutralizing canisters were replaced with a
single (larger in volume) refillable canister. The canisters are required, by code, to
neutralize the acidic condensate effluent that’s a byproduct of the burners’
combustion process. The new canister is configured so that the spent
neutralizing material (marble chips) can be easily replaced (rather than having to
replace the old canisters with new ones). By being able to refill the new canister
ourselves, we’ve reduced the recurring canister replacement costs from
approximately $250 / yr. to around $15 for replacement marble chips.
17. The Rectory’s front (street facing) foundation planting areas were weeded, cultivated
and mulched with shredded bark. The efforts for this task were provided by
parishioners.
18. The front-of-church located “St. J’s” sign was removed and taken to the firm which
had originally constructed it. It was stripped of paint, and what remained of its gold
leaf, and it’s damaged and deteriorated surface areas were patched with appropriate
filler material. Finally, the sign was sanded and painted and gold leaf was applied
where it had been originally. Also, six inch high aluminum surrounds were placed
around the sign’s posts, at ground level, to protect their bottom areas from further
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damage by careless weed-whacking. The funds for this R&R work were provided by
the Grace Center folks.
19. A number of separating and cracked floor tiles belonging to the P. Hall I floor were
tended to by the firm that had installed the floor originally. Fortunately we had
enough spare tiles left over from the original installation that no new ones needed to
be purchased. The costs were covered by a St. J’s parishioner.
20. The deteriorated concrete walkway area that runs along the side of the Church
building, from the Middle Street fence-gate entrance to the P. Building entrance, was
repaired by a professional mason. The main cause for concern was with one
particular poured pad that had settled in such a way that one of its edges (running at
a right angle to the pathway) had risen up and posed a real opportunity for a walker
to trip on it. The pad was broken up, its base material replaced and a new pad
poured. Beyond that, a number of additional broken and deteriorated areas in the
other walkway pads were “cleaned out” and infilled with concrete. The costs were
covered by a parishioner donation.
21. The two damaged pegboard sides belonging to the P. hall notice-kiosk were removed
and replaced.
22. A no longer functioning carbon monoxide detector, located in P. H. I, was replaced
with a new one.
23. The P. Bldg. front doorway’s doorbell push-button transmitter was replaced.
24. A leaking P. bldg. kitchen faucet was repaired. The problem was due to three worn
O-rings and a cracked washer bearing. Although the other kitchen faucet was not
leaking, the same items were replaced on it, as a prophylactic measure.
III. Projects Currently in Progress or to be Tasked in 2018
1. The paneled exit door that opens on to the U.U. Church area is in pretty sad shape. It’s
severely warped and swollen with rot areas in the panels, styles and rails. Also the back
porch that it opens out to is in similar decrepit situation. We were able to purchase a
like-styled “solid- wood” replacement, at a surplus building materials facility. A local
contractor has agreed to install the replacement door and to effect all repairs necessary
for the door frame and porch. He also suggested that we utilize composite material,
where we can, for the porch repair. Since, if we go with composite, we’d be using nonoriginal material for the repair, we will need permission from the Historic District
Commission. We have a hearing with the H.D.C. on Jan 23.
2. Last Fall it was noticed that two of the in-ground concrete pilings, that provide support
to the Rectory’s rear deck, had cracked and crumbled. The damage appears such that
they may soon no-longer be providing adequate support to their areas of the deck. A
local mason has agreed to address the situation.
3. For quite some time now, there’s been an ever-growing increase in the algae populations
living on the Church bldg. and T. Rm north-facing outside stucco walls.
We’ve
experimented with a commercial algaecide and several strengths of a bleach / water
solution (applied with a garden pump-up sprayer). The end result was that a 4 parts
bleach to 1 part water mixture worked very well -- while the commercial algaecide ($40
per gal) had the least affect. The Ms. Fixit’s have volunteered to attack the algae
groupings -- but not until after the winter.
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4. As luck would have it, the Sacristy radiator sprung a leak on the morning of Dec. 31.
Fortunately, with the new heating system, the radiator was easily “valved-off”. The leak
appears to be in a tempering valve which is an integral part of the radiator – so the
radiator will most likely need to be replaced. We are on Unis Plumbing’s list to have the
Sacristy radiator tended to, but when I visited their shop (the day before the storm) there
were quite a few jobs ahead of ours.
Respectfully submitted,
Rick Kopka
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Country Cupboard Fair
Our annual Country Cupboard Fair, held on Saturday November 18, 2017, was a terrific
success, earning over $9,446 to support the work of St. John’s. This was a great showing,
especially as Thrift Shop sales for the day, over $1,300, are not included in the tally. The Fair
once again offered an enjoyable opportunity for parishioners to get to know one another better,
laugh and work together and welcome the community into our parish family for the day.
The Fair grows and evolves each year. Some positive additions this year included:
• Establishing Co-Chair positions (Gwen Kopka and Dori Mottola), allowing for a better
distribution of responsibility.
• Expanding publicity through a new Country Cupboard Banner placed on Washington
Street for 6 weeks prior to the fair, which we feel increased foot traffic, and purchasing
an ad in the Times specifically related to the Silent Auction offerings.
• The addition of an Artisans section to highlight the art work and crafting of some of our
very talented parishioners.
• A full selection of the Babson Boulder Tiles from Jim LaBelle’s photographs.
• Using painters-tape floor arrows to guide visitors through our maze of rooms.
• Expanding Thrift Shop display areas for vintage toy collections and large furniture items
in the Thompson Room and Sanctuary.
• Allowing set-up to begin on Thursday, a day earlier, which made for a more relaxed and
flexible experience.
• Assuring coverage so that workers could attend the Harvest Fest concert at 2 PM.
• Providing post fair buying opportunities through the Pop-Up Shop in the PHI entryway
bookcase.
While practically everyone in the parish participated (and we do mean everyone!), the
following people took on organizational responsibilities, for which we are very grateful:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Saintly Sweet Bake Shop-Dori Mottola
Cookie Walk-Rosemary Sullivan
Cheeses-Jim LaBel and sponsors Adele Ervin and Carolyn Stewart
Lunch-Janie Brown and Sue Lupo
Obtaining Fish for the Chowder, donated by Shaw’s- Al Browne
Coffee and Muffins for Volunteers-Marge Bishop
Finances-Karen Kasper, Sue Lupo and Elizabeth DeVeer
Jewelry-DeeDee Bedford
Raffle-Dori Mottola
Silent Auction-Heidi Stowe
Crafts-Gwen Kopka
Christmas Decorations-Catherine McGeary
Thrift Shop/Fair Coordination-Martha Whitney
Tags and Printing-Laurie Brown

We also want to thank the loyal Tuesday morning Craft Group, including Connie DeSimone,
Nancy Harrison, Cecily Merrell, Carole Secrest, Dori Mottola and Adele Ervin, who willingly
cut fabric patterns, waxed pinecones, stuffed balsam pillows, made catnip toys, sorted through
Christmas Decorations, threaded tags, and labelled and priced merchandise. This fair could not
happen without you!
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At our Follow-Up Meeting in December we suggested the following improvements for next
year:
• There was an increase in use of Credit Card payments for all levels of purchase. We
need to make sure this method of payment is conveniently available in more locations.
• Due to staff transitions there was minimal training for our check-out volunteers this
year. This will be better organized next year.
• We would like to set up team leadership for each area, so that there is back-up coverage
if needed.
• We want to organize a way for parishioners to know about the Silent Auction and Raffle
items ahead of time so that they can bid on items even if they will not be here on the day
of the Fair.
We accept with regret Janie Brown’s retirement from running our Fish Chowder Luncheon for
so many years, although she’ll still help out. Well done Janie! Heidi Stowe will also be stepping
down from running the Silent Auction, after a wonderful job these past few years. Thanks to
you both!
Opportunities abound for new volunteers. Please contact us with your ideas and consider
taking on an area or table.
Respectfully submitted, and with hopes for a great Fair next year!
Gwen Kopka and Dori Mottola
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Finance Committee Reports
Audit Committee
The Audit committee met for several weeks during March and April. We examined the financial
records of the church and found them to be in good order and submitted our report to the
Vestry and with its approval forwarded it to the Diocese.
The committee was comprised of Faith Berry, Rick Britton, Claudette Chmura, and Joan Gorga.
We are not accountants, but examined the financial records of St. John's to the best of our
abilities and reported those findings to the Vestry.
My personal thanks to Faith, Claudette, and Joan for their hard and meticulous work. Also to
Karen Kasper, Sue Lupo and Betsy Levick whose patience and willingness to answer any and
all questions we had as we trudged through our work.
Respectfully submitted,
Rick Britton
Faith Berry
Claudette Chmura
Joan Gorga

Finance Committee
The finance committee is responsible for the management and stewardship of church funds.
They meet regularly throughout the year to oversee the financial well-being of the parish and to
make recommendations to the vestry on a variety of financial matters. The Finance Committee
met three times during 2017.
The committee oversees the budget process, recommends and administers the financial policies
of the church and allocates funds as necessary to finance the programs of the church as directed
by its members. They also set long term financial goals along with financial strategies to achieve
them. A continued focus of the committee is to reduce the dependency on the endowment as a
source of funds for normal operating expenses. Increasing sources of income and reducing
expenses have received critical review in 2017. A financial sustainability committee was formed
this year and specific recommendations were made to the congregation for long term financial
stability.
A capital campaign was approved this year to raise funds for a new roof over Parish Hall I.
Parishioners responded by contributing over half the cost of the roof with the remaining funds
taken from the Together Now account. The committee wishes to thank St. Johns for its
generosity in stepping forward for this important project.
Respectfully submitted, Sue Lupo, Assistant Treasurer
Karen Kasper, Treasurer and Chair
Paul McGeary, Chuck Everett, Jim LaBelle, Bill Braunlich, Bob Stewart, Rev. Bret Hays

First Saturday Service
We are now halfway through the second year of doing these regular art services. During Lent
of last year, we focused on "Pilgrimage" and did a congruent art making workshop. In the Fall
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of this year we did the All Souls Service with shrine-making. In December was the Blue
Christmas Service with nativity scenes and poetry, and in February we will do a service of
Light. We are thinking ab out focusing on our fragile earth in March, and On "the other" in
April, in answer to much of what is going on in the world.
We welcome anyone who is interested in these service to come to them, and to participate in
them and in the planning.
Lynn Runnells

Flower Guild
The Flower Guild has taken many opportunities to create flower beauty in our sanctuary this
year. Our mission is to create an atmosphere evoking the seasons of the church year from
Advent to Christmas, Epiphany through to Lent and Easter, as well as the long green season
after Pentecost. Each week it is our pleasure to create fresh Altar arrangements. Members may
offer flowers from their own gardens when available.
Flower Guild members thoughtfully and prayerfully create beautiful flowers often in memorial
to loved ones of our parishioners.
We always welcome new members and if you are interested please contact one of the members
listed to let us know. There is no experience required and we will provide all the information
and training you will need.
Flower Guild is a joyful ministry. We hope you delight in our work and encourage you to join
us!
Chair:
Catherine McGeary

Gwen Kopka
Mark Nelson
Barbara Soreng
Carolyn Stewart
Rosemary Sullivan

Members:
Dee Dee Bedford
Janie Brown

Men’s Group: Wednesday Morning
2017 was a good year for the men. Now a decades old tradition, our weekly Wednesday
meetings continue to nurture spiritual growth in our loyal attendees. Regulars Malcolm
Henderson, Jim LaBelle, Pete Goodwin, Al Browne and Ernie Runnells, welcomed the increased
involvement of Len Barry and the addition of new members Doug Parsons and Bill Melvin. We
also enjoyed the occasional visit from Andrew Lawson. We lost Don Cole through relocation
but have hopes to link to him electronically in the near future. This year also saw the death of
former member Gregory Hesselburg. Using the three-legged stool of Anglicanism, we seek to
listen to how Sophia, the Holy Spirit, is stirring within us, and we share with one another the
big questions. Like men in most places, we continually struggle with identifying the indwelling
God rather than being caught up with searching for the God “out there”. Using scripture to
jump-start our discussions, we continue to search for the ways the Energies of God in the
present day are calling us to see Him working in our midst.
James LaBelle and Malcolm Henderson
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Monday Evening Bible Study
On the First Monday of the month we do lectio divinitas with the previous Sunday's Gospel
reading. It's always enriching to witness the diverse ways we connect to the reading. One of
the blessings of this group is the prayer we have at the end. We end the night by praying for
the person on our right. On the Fourth Monday, the structure is the same, but we choose a
psalm and read different translations of it. Both groups have open enrollment.

Mission Outreach Annual Report
Mission statement: To help those in need within the Cape Ann community and the world.
Additionally, to be an outward and visible expression of St. John’s Episcopal Church.
Action Shelter Lunch Program
Every Saturday afternoon for more than 20 years, volunteers from St. John’s prepare bag
lunches for guests at the Action Shelter, a nourishing meal that those guests can take with them
when they leave the shelter on Sunday morning. The lunch includes a sandwich, water or juice,
fruit, chips and cookies. Sometimes families take on this task, sometimes individuals. In 2017
every Saturday was covered, but sometimes we had to scramble so more volunteers are always
welcome. Reimbursement for the cost of food is available if requested, although most
volunteers donate the food. This is an easy and rewarding ministry that means a great deal to
those who receive our lunches and our caring.
At the beginning of December, the Grace Center and Open Door once again began their joint
Sunday program to last throughout the coldest part of the winter. Transportation is provided
for shelter guests to the Open Door where they have a warm place to stay and receive lunch
from Open Door as well as services from Grace Center staff. St. John’s Action Lunch volunteers
were able to take a well-earned hiatus for the duration of the Sunday program. We will resume,
with renewed vigor and dedication and, hopefully, some new volunteers in late March.
Respectfully submitted, Carolyn Stewart

Common Cathedral
Another successful event took place at the Common Cathedral October 2017. Ascension
Church, Ipswich always joins us plus another church was present. The parishioners had a feast
which they deserved.
Four members from St. John’s ventured down to Boston with many sandwiches and lunch
making for a meal. Many thanks to our volunteers here that help make this a wonderful
experience.
The homeless population is very grateful to us and these other churches for being with them
every Sunday. It makes them feel special.
Respectfully submitted,
Carole Secrest
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Emergency Fund
Under Marge Bishop’s administration, $1,942.97 from the St. John’s budget allotment was
dispersed to provide spontaneous relief to Gloucester individuals and families in the form of
one-time grants up to $50.
On October 24 a contribution of $1,533.20 was received from the Dolliver Trust Fund. We give
out Two Sister’s meal vouchers to walk-ins in exchange for Two Sister’s parking here.
Respectfully submitted
Marge Bishop, church assistant
Grace Center Annual Report 2017
Grace Center, Inc. has just celebrated its 6th year of service on Cape Ann, and St. John’s Church
has played an integral role in helping Grace Center accomplish its goal of providing
Acceptance, Hospitality and Opportunity for the guests.
2017 brought numerous positive changes:
•
Expanded coverage to five days a week, Monday through Friday, at the Unitarian
Church. This provides consistency and continuity for the guests. Breakfast and lunch
are available.
•
The Open Door now hosts Grace Center guests on Sundays during the winter months.
This provides guests with respite from the cold, a warm meal as well as socialization.
•
Daily census averages between 50 and 70 guests.
•
The programmatic offerings have expanded to include activities such as Bingo, Yoga,
writing and poetry, art, and photography. Community support services such as Public
Health, Housing, Department of Mental Health, and PAARI have become increasingly
coordinated and responsive to the needs of the community. The High Risk Task force
meets monthly.
The participation and commitment of the members of St John’s, including Carolyn Stewart’s
contributions on the Grace Center Board, are vital to the continued growth and success of Grace
Center, as well as to St. John’s Church, as we live our lives in Christ and support the mission of
this church. Guests and staff recognize St. John’s as an open and compassionate community
with a deep desire to care for the most vulnerable members among us.
We are proud of all the efforts that St. John’s is making and pray that we will continue to evolve
as needs and circumstances change.
Respectfully submitted,
Constance DeSimone.
Cecily Merrill, Claudette Chmura, Nancy Harrison, Doug Parsons
Cape Ann Interfaith Commission Harvest Meals Program
Cape Ann Interfaith Community, or CAIC, fosters interfaith understanding, spiritual growth
and community betterment. 28 Faith communities from Cape Ann and beyond work together in
this ongoing ministry.
Harvest Meals: For twenty years, CAIC has been providing substantial, nutritional meals and
fellowship for those who would go without on Cape Ann. Our meals are offered free of charge
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on Tuesdays at St. John’s. Guests range from birth to nineties. CAIC also supports The Open
Door.
In addition, there is the Shelter Brown Bag Lunch Ministry, which provides lunches every day
of the year for the 34 guests of Action’s Shelter. St. John’s Episcopal Church, Gloucester
founded this ministry and for over a decade made & delivered lunches every day of the year. At
their request, 20 years ago, CAIC took over the ministry and 3 of the faith communities
involved have been committed since we began.
Who’s involved? 100% volunteer effort—over 200 volunteers from many faith communities
with a powerful 100-student/youth component. Belonging to a faith community is not a
requirement for our volunteers. Others can get involved by volunteering to cook, serve, and
cleanup at Harvest Meals. Pray for our work. Help with communications, accounting, legal
work, fundraising, photography, or work on interfaith harmony events.
Respectfully submitted, Maud Warren
Open Door/Cape Ann Food Pantry
The mission of The Open Door is to alleviate the impact of hunger in our community. It uses
practical strategies to connect people to good food, to advocate on behalf of those in need, and
to engage others in the work of building food security. St. John’s is involved in two of their
many programs. Parishioners contribute to the Open Door’s food pantry every week by means
of the collection basket at each Sunday service. We also participate in their Community Meals
program, which offers a free, hot, nutritious meal five nights a week to anyone in need of food
or companionship.
Six times a year we undertake to purchase, cook, and serve the food for the Community Meal.
A small group of parish volunteers spends the afternoon cooking, and then additional
volunteers arrive to serve the meal and clean up afterwards. On an average night this past year
about sixty guests attended each meal.
Souper Bowl of Caring
Each year on Super Bowl Sunday, parishes throughout America are called upon to participate
in the Souper Bowl of Caring to support food ministries in their communities. St. John’s is an
enthusiastic supporter of Souper Bowl, with proceeds being shared equally by The Open Door
and Harvest Meals. In 2017 St. John’s split $2,800 between these two vital community ministries.
Respectfully submitted, Astrid afKlinteberg , Souper Bowl of Caring Coordinator
Building/Parking Lot Use
Building use and parking lot use is very active here at St. John’s Church. Our building use is
made available to 3 AA Groups, League of Women Voters, Coalition for the Prevention of
Domestic Abuse, Sorellanza, Susie Field Art Class, Women’s Cursillo Reunion Group, Tuesday
Cape Ann Harvest Meals and Wednesday Our Space. Our parking lot is used for neighbor
overnight parking and snow-band parking and sharing with UU Church, Trinity Church and
Temple as well as we use their spaces, too.
Respectfully submitted, Marjorie I. Bishop, church assistant
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Toys for Kids
Parishioners, under Marge Bishop’s direction, once again provided holiday gifts requested by
Gloucester families for their children through the Christmas tree “Bell” program. Parishioners
provided gifts for approximately 41 children on Cape Ann.
Respectfully submitted, Marjorie I. Bishop, church assistant

Mission Pilgrimage: Navajoland
For six days in June, a team of 19 Episcopalians aged 14 to 79 from five North Shore parishes
accepted the invitation to return to the Farmington, NM campus of the Episcopal Church in
Navajoland. We completed several projects our hosts identified as priorities, including
completing a fence along one edge of their property, re-staining the older part of the fence,
filling a large dumpster with debris from a fire in the building they plan to re-purpose, and
building a labyrinth with hand tools and stones gathered on the campus. Thankfully, no one got
hurt. A diocesan grant covered much of the (substantial) travel costs; we paid for food,
admission fees, and materials from funds raised for the trip; we only learned of the need for the
dumpster after we got there, so the adults chipped in for it. We bonded like a family and
strengthened ties with the local Navajo Episcopalians, and also enjoyed a fascinating audience
with a local Navajo medicine man. We also had time to visit Salmon Ruins, Canyon de Chelly
National Monument, Hubbell Trading Post National Historic Site, Window Rock Tribal Park
and Veterans Memorial, and local attractions in Farmington.

Ms. Fix-its
The Ms. Fixits are a loosely knit group of women who meet every Monday morning for
fellowship and to care for the fabric of the church. After coffee and “solving the problems of the
world” we set out on individual or group projects, based on our particular skills and interests,
from cleaning to repairs to outdoor work. We coordinate with the Office and the Building and
Grounds committee.
Participants this year included Janie Brown, Gwen Kopka, Sue Lupo, Barbara Soreng, Heidi
Stowe and Pat Earle. All are welcome. A special thank-you goes Adele Ervin, our Ms. Fixits
Emeritus, who provides lunch for us each Monday after our work is done.
Ongoing Activities Included:
• Heavy cleaning of the kitchen floors, refrigerator, cabinets and drawers.
• Periodic cleaning of the Sanctuary: wiping down pews, woodwork and floors.
• Minor repairs, including pew kneelers.
• Periodic heavy cleaning of the Thompson Room.
• Assisting in setting up for funeral collations, as available and able.

Special Projects Completed:
• Shampooed and removed spots from the Thompson Room and Hall rugs.
• Re-painted safety strips on the concrete stairs outside PHI.
• Painted the bathroom by the kitchen.
• Cleaned out and mulched the front foundation plantings at the Rectory.
• Removed an invasive thorn bush from the side of the church and cleaned out overgrown
shrubs from the parking lot edges.
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Plans for 2018: (Some of the following projects are continued from last year’s list)
• Clean out and convert PH-2 into a flexible meeting space.
• Sand and paint the window sills in the sanctuary.
• Re-paint the front red doors.
• Sand and varnish sanctuary floor areas where the radiators were.
• Power-wash the side of the church abutting the U.U. Church.
• Maintain the small front yard and plantings at the Rectory.
Respectfully Submitted, Gwen Kopka and Sue Lupo, Scribes for this Non-Committee
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Music Program
Report by Mark Nelson, Music Director, the 17th annual report submitted.
The Cape Ann Choir School works with youth in building character, self-awareness, poise and
confidence through the acts of singing, learning to read and write music, ringing bells and
drumming. We sang for the Three Choirs Festival on May 1, 2017 involving children from
Christ Church, Andover and All Saints’ in Chelmsford. We’re pleased to host the next program
on February 11 at 4 pm at the Gloucester Unitarian Universalist Church! We sang in church on
May 21, several anthems we sang on May 1. We sang with the choir for First Congregational,
Rockport for the Middle Street Walk in December along with our own Advent Lessons and
Carols and on Christmas Eve at 5 pm. Thanks go to Mary Jodice, assistant (through May) and
Rick Britton for invaluable support for this program as well as the choir “moms” who help to
keep the kids looking and sounding their best.
N’talia Allen
Scarlett Berge
Elias DiAngelo
Maliyah Harnish

Juno Kullgren
Serina Lopes
Tristan MacCaughey
Jonathan MacCaughey

Peregrine MacCaughey
Jordan Palk
Julia Palk
Georgia Runnells

We continued hosting a lively arts weeklong day camp in August supported by the North Shore
Mission Hub. Along with 5 local church youth & music directors we formed a program
focusing on the life and times of Jeanne d’Arc, inspired by the amazing statue just down at the
junction of Middle & Washington Streets. This amazing opportunity was suggested by the
NSMH which provided significant funding. We are at work to continue to provide this activity
to benefit the children of the greater Cape Ann community.
The Parish Choir worked hard in presenting music for Sundays and special services during the
year. Ascension Day was observed at Ascension Memorial Church with a joint choir presence
for a deanery Eucharist. We also sang for longtime and beloved parishioner Annette Biggar’s
funeral on February 25. It is important to thank these fine individuals who spend 2-1/2 hours
per week preparing for the leadership role in singing for each Sunday during the program year.
Astrid afKlinteberg
DeeDee Bedford
Rick Britton
Chuck Everett

Alex Garcia-Mata
Gwen Kopka
Sarah Larson
Gwen MacDonald
Carol McKenzie

David Oliver
Patty Rhinelander
Ernie Runnells
Lynn Runnells

We welcomed several guest musicians to sing for the St. Mary, the Virgin, service in August as
well as for the “Midnight Mass” on Christmas Eve.
My musical responsibilities include choosing music for the year, preparing and conducting the
choirs, preparing and playing the organ and piano, providing music for the special services:
Ash Wednesday, Maundy Thursday, Good Friday, Easter Vigil, St. Mary the Virgin, St. Francis
Evensong, Advent Festival and Christmas Eve. We had 2 special Choral Evensongs this year.
We also celebrated Evensong on the first Thursday of the month and weekly in Lent and
Advent during the program year, 15 this year. I produce the weekly worship leaflets and the
announcement sheet and help prepare the Sunday Missal and provide materials for other
worship leaders.
There were extra duties assumed to support the Rector’s sabbatical during the late winter. This
involved preparation and support of five supply clergy who came to lead our liturgies.
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I attended the national conference of the Association of Anglican Musicians in Winchester
England in June and will be attending the conference in San Antonio this coming June. This is
my principal source on continuing education, as well as a major inspirational event for my craft.
I also serve on the committee for hosting the 2019 conference in Boston.
As a volunteer I help the Flower Guild (greens in Advent, bare branches in Lent, Palms for Palm
Sunday, etc.) and provide an offertory hymn for the 8 am service during the program year.
Thanks go to the excellent staff and Rector for their help and support. To all the singers and
instrumentalists, and to you who sing in the congregation THANKS! And thanks to all who
support music through the parish budget as well as the Music Guild Fund.
Music Guild Fund
Music Guild Fund is the principal source for funding for special events which bring in people
along that both provide musical support to our choirs and worship. These resources allow
outreach to the community which is not provided within the parish budget.
The balance at 12/31/2017 was $2,219.90. This fund is used to underwrite additional costs of the
music program under the direction of the Music Director.
The Fund provided working capital for the North Shore Mission Hub program of Music and
Movement, a Summer week long day camp which brought together music and drama educators
from churches around Cape Ann and provided a performance for the community. These
expenses are still expected to be reimbursed by the NSMH.
Income for the fund included a donation from a friend of Blair McElroy who was fond of music.
The expenses from the Summer NSMH program are expected to be reimbursed early in 2018.
Expenses include a piano cover, extra for several services, snacks for Choir School, receptions
for events, publicity for the special services and events, materials for a new back row choir
platform and music desk, membership in the Association of Anglican Musicians came to $120.
Mark Edward Nelson, Music Director
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St. John’s Thrift Shop
For six years St. John’s Thrift Shop enjoyed increased growth from year to year. By the end of
2016 it was feared that we were reaching the peak of our potential as we were finding
limitations in display space, storage space, numbers of volunteers, and a limited number of
volunteers able to do some of the more physical aspects of running a thrift shop. To address
these problems and seek answers to how and where our new growth could continue, a small
feasibility study group was formed. At our request the diocese assigned a liaison to assist us in
answering some of our questions, and we, as a group, explored many aspects of what we saw as
growth possibilities.
It was decided that before we could begin to consider reaching beyond our current borders that
we had to push our known assets as fully as possible. Several changes were made to accomplish
this. The previous three month summer season was doubled to six months of operation. We
added an hour onto each work day and added Saturday hours to each week, increasing hours of
operation from twelve each week to twenty. The annual July/August Book Sale was doubled in
size by the purchase of a fully enclosed 10 x 15 event tent, thanks to a very generous donation
by Adele Ervin. Upkeep of the weekly scheduling of volunteers was taken over by volunteers,
and a few new volunteers were found. In addition, a formal position of Manager was created to
begin building insurance that the future of the shop would not depend on a single individual.
By starting with a few paid hours, that position may eventually become a funded position that
could be filled by the hire of a new employee if necessary to ensure ongoing operation.
This past fall the Strategic Planning Committee made a presentation to the congregation that
showed a three-pronged approach to closing the gap in our financial picture, which along with
seeking to further cut expenses and increasing parishioner contributions, included income from
the Thrift Shop. Our small feasibility study group will continue to work toward finding new
ways to continue and expand our efforts with the goal of increasing revenue.
Though revenue is certainly of prime importance, our thrift shop continues a very important
mission here at St. John’s and in the wider Cape Ann community. We now provide assistance to
the Grace Center and to guests of the Harvest Meals when there is a need for warm clothing or
personal hygiene items, and we can help those moving from the Action Shelter into housing by
providing basic kitchen and household supplies. Your donations of long underwear and warm
socks make a great deal of difference to those who do not have shelter and face the bitter winter
conditions outside. Residents in nearby neighborhoods find affordable clothing and goods that
help them stretch their paychecks, while the antique and bargain hunters enjoy prowling the
aisles as well. For ourselves, those of us working together in the shop have found satisfaction,
friendship, and community as we go about doing some of the work that God has given us to do.
I look forward to the 2018 Thrift Shop season with great enthusiasm.
Respectfully submitted,
Martha Whitney
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TogetherNow Campaign
2017 marked the fifth and final year of the Episcopal Diocese’s TogetherNow capital campaign.
Over the course of the campaign funds have been used for youth ministry, mission tithe,
physical plant and deficit reduction. The youth ministry program ended earlier this year.
The TogetherNow Committee met in May to decide how to spend the remaining funds. They
voted to approve all remaining funds be used for the physical plant of the church and rectory.
The major project would be the replacement of the roof over Parish Hall I, a capital campaign to
be carried out jointly with the parish. A budget of $10,000-$15,000 for the roof was approved
and after generous donations by parishioners $10,510 was required in Together Now funds.
As of December 31, 2017, the balance in the TN account is $9,384.67. The committee wishes to
thank the parishioners of St. John’s for their participation in this major campaign. Our church,
its members, and the greater community have benefited from the funds we have received over
these past 5 years. A final accounting and report of the campaign will be presented to the parish
this spring.

Treasurer’s Report
As I reflect on this past year so much more than numbers come to mind. I am continually
reminded of Acts of Love, our theme of our stewardship campaign. When I think of St. Johns I
think family, commitment, service and love. Despite our ongoing financial challenges, the
people of St. Johns have continued to preform these many acts of love within the church and the
community.
First, I want to highlight some of the financial successes we had this year.
•
•
•

•
•
•
•

We reached our 2017 pledge payment goal 100%.
We improved our overall stewardship income by over $2000.00 through increased
donations in many areas.
This year we hired Martha Whitney to be our Thrift Shop manager. She and many of
volunteers worked tirelessly to make the thrift shop a huge success. It exceeded all
expectations this year. The thrift shop raised almost $19,000 which was much more than
the budgeted income goal of $8,500
Another big success was this year’s holiday fair led by Gwen Kopka and her team,
which raised almost $10,000
The summer's fund raiser while not quite as successful brought in an additional
$1,363.00
Between all these events over $30,000 was raised.
We also received a very generous anonymous gift of $5,000 for church and rectory repair
So far $1,900 has been used for much needed plumbing repairs in the rectory.

A 4.5% budgeted sustainable endowment draw of $37,000 was taken. In order to meet our
financial obligations, we needed to take an additional draw of $47,000 from the endowment this
year. The good news is that this is less than the projected $55,000 that was budgeted. This is still
a substantial amount to take from the endowment. A sustainability committee was formed this
past year to address and try to reduce the endowment draw.
There is $4,000 available cash going forward into the New Year.
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For a portion of the operating budget, income equals expense and fluctuations from the budget
have no effect on the bottom lime. Activity in this category were funds from the Together Now
Campaign for a nursery worker and youth program director which came to an end this past
Spring. With more Together Now funds that came in during the year the committee met again,
and it was decided that the remaining Together Now funds be used for maintenance of the
church building and grounds and rectory. This included $10,500 used to supplement the very
successful capital campaign to put a new roof on. Parishioners contributed over $11,000.00.
There are an additional $9,384.00 available funds to use for the church and rectory, maintenance
We received a Diocesan grant to help defer cost of the mission trip to Navajo land. The
remainder of the cost of the mission trip was from the Pride Stride fundraiser, and participant
payments as well as the surplus from last year’s trip
There is a surplus of $1,700.00 to be used for future mission trips.
There was a directed gift of $1,940.00 from the Doliver Trust earmarked for the emergency fund.
We have received over $6,000 in directed gifts from very generous donors , most of which went
to repaving the parking lot and sidewalk repair as well as replacing the sign out front.
We have increased our income from hall rentals in part due to the recovery group that meets
weekly.
On the expense side most of the operating expense are for salaries and benefits and those are
consistent with what was budgeted. Another major expense is the diocesan assessment. The
assessment is calculated on operation activity as documented in the most recently completed
parochial report submitted annually by St. John’s. The assessment will fluctuate from year to
year depending on activities included and excluded from the calculation according to the
guidelines for preparing the parochial report
The rector’s salary is determined by the total clergy compensation guide lines set by the
dioceses which resulted in approx. a 3% increase.
Most administration expenses were under budget, thanks to the staff for their careful use of
spending on essential items.
We did well on our snow budget with the help of a milder winter. There was a savings of
$3,700.00 this year.
As the conversion of oil to gas continues to be a savings we are faced with an increasing interest
rate on our heating system and rectory loan the interest rate has had several increases over the
year, the last increase bringing us to 4.375% which continues to be 1/4% below prime.
We have been very fortunate that the endowment investments have continued to do very well
this past year, but we need to be very vigilant and decrease our dependence on the endowment
as we cannot predict that we will stay at this level of earnings.
The 2018 budget was created with the input from the sustainability committee, finance
committee, vestry and staff input.
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The stewardship campaign was very successful, and we have $140,000.00 committed through 77
pledges. This is a testament to the dedication and work of the people of St. Johns and their
dedication and commitment to keeping our doors open and serving the community.
We are looking towards another successful thrift year and have budgeted more income with
Martha’s blessing.
The vestry has renewed energy towards a new fundraiser this year to try and raise $50,000.00.
We continue to monitor our expenses very closely and will work closely with the sustainability
and finance committee as well as the vestry.
This year’s budget means we will need to take an additional $45,000 beyond our 4.5%
sustainable draw.
After 7 years of service Betsy Levick has moved on to other opportunities, she will be greatly
missed not just for her skills as an administrator but also for her dedication and wonderful
ways. We will all miss her.
We welcome Elizabeth de Veer who was hired as our new parish administrator. She
has stepped right into the job and is doing a wonderful job picking up where Betsy left off. We
look forward to working with her for many years to come.
Many many thanks to Sue Lupo for her dedication, attention to detail, financial and computer
skills. She is an invaluable asset and a joy to work with.

Funds and Liabilities
Main Checking Account: Balance at 12/31/17 is $31,728.73 of which $27,959.61 is deferred
revenue for use in future periods. All bills paid including Diocesan Assessment of $28,513.
Special Funds
Memorial Fund: balance at 12/31/17 was $9,117. This fund receives gifts designated by the
donor in memory of a recently deceased individual. The fund also receives contributions on
occasions of thanksgiving such as a birth, marriage or anniversary. The purpose of the fund is to
provide funds for non-routine or unbudgeted purchases that enhance our worship or program.
Decisions to expend funds are made by the Rector in consultation with the Vestry. Donations to
the fund in 2017 totaled $1,115 and interest totaled $21. Expenditures from the fund were
$1,000, part of went toward a computer purchase.
Music Guild Fund is the principal source for funding for special events, which bring in people
that provide musical support to our choirs and worship. These resources allow outreach to the
community, which is not provided within the parish budget.
The balance at 12/31/2017 was $2,220. This fund is used to underwrite additional costs of the
music program under the direction of the Music Director. The account received other
miscellaneous small donations and interest of $1,219.
The Fund provided working capital for the North Shore Mission Hub program of Music and
Movement, a Summer week long day camp which brought together music and drama educators
from churches around Cape Ann and provided a performance for the community. These
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expenses will soon be reimbursed by the NSMH. We’re working on how to make this even
better this coming year.
Expenses include a cover for the piano in the church and extra musicians for several services.
Membership to the Association of Anglican Musicians came to $120.
Endowment Funds
• General Endowment Fund: Balance of market value at 12/31/17 was $868,190.83.
Market value of the endowment fund at 12/31/16 was $775,575.15. A 4.5% total return
spending amount of $ 37,000 was withdrawn to support the operating budget.
Additional endowment principal of $47,000 was withdrawn to cover the operating
deficit for a total endowment utilization of $77,000 from the General Endowment.
According to the endowment policy approved by the Vestry, contributions received by
unrestricted bequest are to be added to this fund.
•

Pooled Restricted Endowment: Balance of market value at 12/31/17 was $18,726.40.
The following funds were pooled during 2015 to create an investment vehicle that
would allow for growth of principal and income and provide a convenient vehicle to
receive additional such gifts.

This endowment includes the following funds:
The Sumner and Florence Parks Fund. A contribution from Ed Parks to create a permanent
endowment for the annual purchase of altar flowers in memory of Sumner and Florence Parks.
For many years, Sumner was a vestry member at St. John’s and Florence an active auxiliary
member.
The Frances C. Everett Flower Endowment Fund. Given in memory of Cherie Everett by her
sons: Chip, Ted, Tom, and Peter. The income is to be used to provide altar flowers for the
Second Sunday after Easter each year in honor of Cherie’s birthday.
Ballard Fund: The income only of this fund may be used for new or repair of vestments for the
church choirs and other vestments and appurtenances concerned with liturgy—acolytes, lay
readers, chalice bearers and altar.
Beach Fund: The income only of this fund may be used for the vestments of the Rector, altar
cloths, and chancel furniture, and any remaining balance of income may be used for the benefit
of the church as needed.
The four funds are invested in a mutual fund. St. John’s total return spending policy of 4.5% has
been applied to the fund balance and the resulting income allocated in proportion to the
original gift, the allocated income to be spent according to the terms of the donors’ wishes. Now
that St. John’s has established the Pooled Restricted Endowment, we have established a vehicle
for receiving additional such gifts. A minimum gift of $1,000 is required to establish a new
restricted fund.
Long-Term Liabilities: Line of Credit with Cape Ann Savings Bank
Total balance on the line of credit at 12/31/2017 was $248,196.20. The line of credit bears
interest at the Bank’s prime rate less 0.125%. The interest rate was 3.375% through May and in
June, increased to 3.875 and to 4.375% in December 2017. The amount borrowed on the line of
credit that began in 2014 has been used to pay off the rectory mortgage and to finance the new
heating system.
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Rectory debt: The outstanding principal as of 12/31/17 related to the rectory was $77,565.37.
Interest paid to Cape Ann Savings Bank on the rectory-related debt for 2017 was $3,126. Total
principal paid during 2017 was $1,542.
Loan for heating project: The outstanding balance on the line of credit related to the heating
system renovation as of 12/31/17 was $171,042. The total interest paid in 2017 related to the
heating project was $6,893. Total principal paid related to the heating project was $3,400.
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From the Desk of the Church Assistant
There are many folks I need to thank including the following that are always as near as the
telephone:
•
•
•
•
•
•
•
•
•

Norm Barr (security, coffee, etc.)
Adele Q. Ervin (assistant to the Bishop)
Joan Gorga (bulletin intercession up-keep)
Paul McGeary (computer fix-it guy)
Claudette Chmura (security, closer, wedding & funeral assistant, etc.)
Sue Lupo (count each week)
Bill Melvin (security, all round handi-man)
George Sibley (all round handi-man)
Carol Zapustas (takes food weekly to Open Door)

Thank you,
Marge Bishop

Marriages
Amanda Megan Turni & Michael Joseph Brennan
Lauren Murray & Michael Ferrari
Burials
Edith Annette Biggar (February 25)
Donna Chamberlin (April 18)
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